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Abstract:

This study aims to explore the impact of organizational structure
on administrative development in the health sector, focusing on the
Health Services Administration in  Sebha. Improving the
organizational structure is considered one of the essential tools for
enhancing administrative performance efficiency and service quality,
especially in light of the significant challenges facing the health sector
in Libya.

The study utilized a questionnaire distributed to 50 employees in
the Health Services Administration in Sebha, who were randomly
selected to ensure fair representation. The results revealed that an
effective organizational structure significantly enhances decision—
making processes by improving communication and increasing
employee participation, which positively impacts administrative
efficiency and job performance.

The findings also indicated that revisiting and adjusting current
organizational structures to align with modern requirements enhances
administrative development and improves the quality of health services.

An effective organizational structure should be flexible, support
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decentralized decision—-making, and encourage innovation and active
participation from all team members.

The study recommends developing policies and procedures to
enhance the organizational structure's ability to adapt to changes and
improve service quality. The study highlights the crucial importance of
organizational structure in achieving administrative development,
providing recommendations for policymakers to improve health services
management in Sebha and other Libyan cities.

Keywords: Organizational structure, administrative development, health

sector, Health Services Administration, Sebha, organizational structure
analysis, administrative flexibility, administrative efficiency.
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